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Statutory Authority Under ORC §340

Lead Public Behavioral Health Care in

Hamilton County

e Plan
e Fund
e Evaluate

Serve as the MH
and AOD planning

authority for the

lOversee network of service providers
county

e Community based organizations
e Comprise continuum of care

Coordinated system of community care

e Cost effective
e Better outcomes
e Meets needs and preferences




HAMILTON COUNTY

Mental Health &
Recovery Services Board

Our mission is to develop and manage a
continuum of mental health, addiction,
and prevention services that have a
positive impact on the community, are
accessible, results oriented, and
responsive to individual and family
needs.
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AOD Funding by Service Type
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Hamilton County Drug Overdose

Deaths: 2020 - 2023

Date Range

1/31/2020 6/30/2023

O O

345 340
Jul 2020 Jan 2021 Jul 2021 Jan 2022 Jul 2022 Jan 2023

12 Month-Ending Period

Source: https://www.cdc.gov/nchs/nvss/vsrr/prov-
county-drug-overdose.htm



S10M Investment In Criminal Justice Interface

Stepping Up

Addiction Response
Coalition

Cincinnati Police Dept.
/Downtown Cincinnati Inc.

High Risk Committee
Specialty Dockets

Diversion Programs



Ben’s Story

Age 36

Arrested for Receiving Stolen Property

Previous contact with the criminal Justice System
History of Fentanyl use

Offered Jail based treatment

Worried about care for his 2 young sons

Accepted a 90-day placement at 1617 Reading Road

Completed program

Then introduced to a peer recovery coach

Coach connected Ben to ongoing treatment services

Ben is currently drug free and caring for his sons




% of Clients Reporting Less Use

Ql 2022 Q2 2022 Q3 2022 Q42022 Q1 2023 Q2 2023 Q3 2023

(n=1,524) (n=1,598)  (n=1,644)  (n=2,299) (n=1,763)  (n=1,824)  (n=1,853
Alcohol 80.3% 81.3% 79.9% 81.2%  79.8%  80.0% 79.8%
Binging Behavior = g3 go 82.9%  81.1% 829%  785%  79.2%  79.1%
Marijuana 73.0% 69.7%  66.5% 69.1 65.5 65.2%  65.5%
Cocaine/Crack 76.8%  74.9%  73.0%  75.6%  703%  72.1%  71.6%

Opiate 65.5% 62.7% 58.7% 63.3%  58.3%  62.6% 62.8%



% of Clients Reporting Progress Toward
Recovery Goals

=Ql 2022 =Q22022  =Q3_2022 Q4 2022  =Q1 2023  =Q2 2023 " Q3_2023



Talbert House

Family Services & Treatment Levy
Supported Services

Building a Stronger Community... WORK o %%
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FY2024 Funding Allocations

FS&T Levy: Treatment & Rec. Court  $1,152,000

1. Residential treatment $268,228
2. Outpatient treatment $224,000
3. Recovery Supports $659,772

FS&T Levy: Jail Based Treatment. S2,300,000

FS&T Levy: Muni. Recovery Court $535,000

TOTAL $3,987,000

Building a Stronger Community... Vot
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FS&T Levy Total Allocation Trending
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Changes within the Levy cycle

* Closure of the Turning Point Program, due to staffing issues at
Hamilton County Sheriff’s Department(HCSD)

* Change of intake and administrative duties within the Hamilton Co.
Drug Treatment & Recovery Court

* Shift of allocated funds to recovery supports for the Hamilton Co.
Drug Treatment & Recovery Court

* Closure of a men’s residential unit and pending closure of women’s
e Significant facility upgrades at 1617 Reading Rd.

* Creation of the Hamilton Co. Municipal Recovery Docket w/Judge
Bender

* Closure of Central Community Health Board
 Sale of the ADAS center and pending relocation

Building a Stronger Community... | T
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Evidenced Based Practices

All services provided at Talbert House are grounded in evidenced based
practices and interventions including:

 University of Cincinnati Corrections Institute

* Ohio Risk Assessment System (ORAS)

* Cognitive-Behavioral Interventions - Core Adult (CBI-CA)
Cognitive-Behavioral Interventions - Employment Adult (CBI-EA)
Cognitive-Behavioral Interventions - Substance Use Adult (CBI-SUA)
Effective Practices in Community Supervision (EPICS)

Core Correctional Practices (CCP)
Motivational Interviewing (Ml)

* Cognitive Behavioral Therapy
* Biopsychosocial Assessment
* Substance Use Disorders Treatment
* Mental Health Disorder Treatment

Building a Stronger Community... | WK ° 5%
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Drug Treatment & Recovery Court
51,152,000

Talbert House provides services to referrals made by the court in three
areas. Located at 3009 Burnet Ave (ADAS Center). Individuals can
move through the continuum based on need.

1. Residential: serves clients whose living situations or recovery environments do
not support their recovery goals referred by Hamilton County Drug Treatment &
Recovery Court . Itis appropriate for individuals who need time and structure to
practice and integrate their recovery and coping skills in a supportive environment.

Level of Care: Clinically Managed Low Intensity Residential Services
 Services include residential placement and treatment
* Focusing on Substance abuse and Criminogenic needs of the client
* Residential living
» 24/7 support and supervision by trained staff

* Vocational support, Medication Management, Primary Care, Peer Recovery
and Discharge planning

Building a Stronger Community... weRe | ° 5%
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Drug Treatment & Recovery Court continued.....

2. Outpatient Services: serves clients who are in the community
who do not meet the criteria for the residential level of care and
can be served in the community on an outpatient basis.
Outpatient services are a critical tool to help Drug Court clients
maintain existing housing, employment and/or parenting

arrangements while getting the treatment that they need to be
successful.

Levels of Care

* Medication (MAT/MOUD)

* Intensive Outpatient Services
* Multiple contacts per week in a group and individual therapy
* Case Management
* Peer Recovery Coaches

* Traditional Outpatient Services
* Assessment
e Group and Individual Therapy
* Case Management
* Peer Recovery Coaches

Building a Stronger Community... TR ° 5%
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Drug Treatment. & Recovery Court
continued....

3. Recovery Supports: resources to assist and support clients in
recovery, facilitated by Peer Recovery Coaches

Services Provided

v Housing: Transitional and Recovery Housing

v Emergency basic needs and Recovery Supports(ID, Security dep., Food, Sup.
Employment)

v Peer Recovery:

assist with developing a recovery-oriented lifestyle
relapse prevention education

assist clients in decreasing the barriers to treatment
increasing access to treatment.

reduce continued use and increase long term recovery.
v Transportation

Building a Stronger Community... | NS %%
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1617 Jail Based Treatment 230000

150 bed jail based treatment facility located at 1617 Reading Rd. Serving males
and females referred by the Hamilton Co. Courts

> Provides substance abuse treatment to both male and female clients who have
been incarcerated in the Hamilton County Justice Center for drug/alcohol related
offenses.

»Uses a milieu management approach combined with cognitive-behavioral
therapy to help offenders learn to recognize triggers.

» Offenders learn coping strategies to deal with people, places, and situations
from staff and peers in a group setting and cognitive restructuring tools.

» Offenders are taught how to develop healthy behaviors and habits.

»SUD programming incorporates various therapeutic techniques, including
individual and group behavioral counseling and medical intervention.

» Additional supportive services include parenting, anger management, healthy
relationships, trauma, and grief due to loss.

» Aftercare and discharge planning that includes Peer Recovery coaches

Building a Stronger Community... | NS | ° 5%
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Recovery Docket $535,000

Created in April of 2023 the Hamilton County Recovery Docket provides a
comprehensive, coordinated, and non-adversarial docket to criminal cases
selected in Hamilton County Municipal Court. This is a new program started
in collaboration with Judge Bender, Pretrial, Probation, Talbert Houses and
the Public Defenders Officer. Provides a Court Liaison and multiple Peer
Recovery coaches along with Recovery supports (Judge Ginocchio now oversees)

v Serves individuals with a current substance use disorder and an active
case with the Hamilton County Municipal Court.

v Provides supportive services and treatment to decrease recidivism,
address their substance use needs, and improve their quality of life.

v Removes barriers to treatment by supporting individual needs
v Participation in the docket is voluntary.
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